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Cover “We started by 
developing a common 
understanding of what 
experience capitalization 
means”
M IVARF, the Marketing Infrastructure  Value Addition and Rural Finance support 
programme is a national initiative working to 
sustainably enhance the incomes and food security  
of rural households in Tanzania, through increased 
access to financial services and markets.  
The programme is operating under the Prime 
Minister’s office; is headquartered in Arusha; and is 
funded by the International Fund for Agriculture 
Development (IFAD) and the African Development 
Bank (AfDB). MIVARF is implemented in more 
than 70 local governments, with nine business 
development-services consultant firms who have  
been contracted to work with farmer groups. 
The need for experience 
capitalisation
MIVARF’s experience capitalization process started 
after a workshop was organised by CTA, with support 
from IFAD, in Kigali, Rwanda, in December 2016. 
An immediate results of this workshop was that 
MIVARF organised its own training process for its 
programme staff and stakeholders in February 2017  
in Arusha, Tanzania. 
MIVARF’s interest in the experience capitalization 
approach emanated from the struggles and difficulties 
that most organisations see when trying to reflect, 
understand and report their implementation plans, 
activities, outputs, results and outcomes. The same 
challenges are there when trying to capture and  
share the lessons learned as knowledge products – 
success stories or failures – to other farmers and actors 
in the different agriculture value chains. “The reason 
why we want to adopt an experience capitalization 
approach is that we find it to be very important,  
not only for us as a programme, but for any other 
organisation that wants to make a difference in the 
way it works towards its objectives or expected 
outcomes. This particular initiative has yielded great 
results, which are probably not different from those 
seen by others working in different conditions and 
environments,” said Leonard Muhoni, the producer’s 
empowerment and marketing linkages (PEML) 
specialist at the programme. 
Mainstreaming experience 
capitalisation 
The CTA workshops paved a way for MIVARF’s 
new experience capitalization mission. The trainings 
helped to explain how the adoption of the approach 
could be beneficial in terms of knowledge 
management and of the dissemination of the 
programme’s undertakings. The objective of the 
team that was trained was to make the process part  
The Marketing Infrastructure Value Addition and Rural 
Finance (MIVARF) support programme in Tanzania  
has gradually adopted the experience capitalisation 
approach and, in the process, has learnt six key 
lessons about its institutionalization.
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experience capitalization training sessions that 
involved over 90% of our stakeholders. The big 
number of participants made it challenging, 
especially when compared to the small number  
of people facilitating the process. 
Second: We identified individuals and organisational 
capacities and skills, especially focusing on the  
staff who have the skills and capacities to support  
an experience capitalization process and, most 
importantly, to become “actors of change”. Together 
with a colleague, I volunteered to be one of these 
pioneers, and my first task was to convince others  
to join our team. Some colleagues seemed to have  
the capacity and skills to do this, but were worried  
about time constraints after taking on new 
responsibilities. 
of MIVARF’s standard plans and activities. But as 
Wangaeli Lema, the programme monitoring and 
evaluation (M&E) specialist mentioned, “This is a 
process that needs pioneers as champions for 
reinforcement; there is a need to discuss strategies 
and approaches or steps that could make experience 
capitalization fit in to our organisational culture  
and conditions as a long-term initiative.” The team 
therefore undertook a series of steps to encourage  
the institutionalization of experience capitalisation:
First: We started by developing a common 
understanding of what “experience capitalization” 
means, presenting it as a concrete approach, 
including the steps required and the potential 
benefits for an organisation, service providers and 
stakeholders. We achieved this by conducting two 
Adoption of the approach could be 
beneficial in terms of knowledge 
management and of the dissemination 
of the programme’s undertakings. 
Left Leonard Muhoni 
sharing the results of the 
MIVARF capitalization 
process in Zanzibar
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and other departments (M&E) to share their ideas, 
and to discuss steps that help making experience 
capitalization part of our organisation’s culture. 
Last: We are working to obtain the necessary 
resources and budget needed to ensure the 
institutionalization of the approach. We have 
successfully delivered two experience capitalization 
training sessions, and this was not easy because  
of the limited budget available. We plan to solve this 
by including experience capitalization as a subject in 
other training sessions organised by the programme. 
Time constraints have also been a challenge. To 
overcome this we have plans to start an information 
management and knowledge-sharing department,  
as a new group that can work in line with the M&E 
department. This new department will have its 
budget set aside for new experience capitalization 
processes and knowledge products, and will be 
responsible for ensuring that the approach is shared 
widely with the knowledge outputs. This will be 
managed by the planning committee, as those who 
are responsible for proposing the next/up-scaled 
programme phase (MIVARF II). 
Third: We identified motivated participants – people 
who were passionate and had understood the 
benefits. There were individuals who had not 
necessarily played the part of trainers or facilitators, 
but whom we thought could help us in influencing 
others and convince them to join the experience 
capitalization processes. Fredrick Ogenga and Savior 
Mbele – two of our service providers and programme 
consultants – have played a key role in motivating 
other participants to join many discussions and  
share lessons.
Fourth: Clear roles and responsibilities were divided 
among the experience capitalization “champions” 
within the organisation. I was responsible for 
supporting all experience capitalization practitioners 
with the necessary materials, guidelines and 
manuals. I also helped documenting and sharing 
information, as well as making sure that there  
was the continuous support of our managers for a 
long-term capitalization plan. Savior Mbele was 
responsible for motivating others, and for developing 
plans on how to share lessons or best practices within 
the programme and among our stakeholders. The 
challenge we faced was the reluctance of some 
individuals to share information.
Fifth: We have engaged with and encouraged our 
service providers – those who have had to regularly 
submit an activity implementation report – to follow 
the experience capitalization approach, thus 
ensuring that experience capitalization became part 
of our operations. We have encouraged our staff  
Below Staff members with 
the skills needed to support  
an experience capitalization 
process were invited to join  
as “agents of change”
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Positive results 
During the past two years we have seen many results. 
An increased awareness about the experience 
capitalization approach by those who are part of the 
MIVARF programme is our first criteria for measuring 
the effort we put towards institutionalization. This 
increasing awareness is the result of the two training 
sessions we conducted with around 100 participants 
(including programme stakeholders and staff).  
The training sessions helped develop a common 
understanding of the experience capitalization idea, 
including the processes involved and the benefits.  
At first it was difficult to conduct the training and 
kick-start the experience capitalization process as we 
lacked experience in facilitating such an approach. 
However, this was possible with the support of CTA, 
who provided us with the necessary materials to carry 
out the workshops and facilitate the experience 
capitalization process. 
The technical capacity and motivated pool of human 
resources is another measure of good results and 
achievement – in building the best team to reinforce 
the targeted outcomes and impacts. We identified 
individual staff members with the skills needed to 
support an experience capitalization process, and  
most importantly, to act as “agents of change”. This 
was a difficult exercise because although we knew our 
individual capabilities, the challenge was for everyone 
to take on new responsibilities. To convince and 
influence others, Leonard Muhoni, Savior Mbele  
and myself volunteered to be pioneers, taking the 
responsibility to act and convince others to join us.
We can also talk of impact after the steps we have 
taken towards institutionalization. We have seen 
changes in the quality of our stakeholders’ reports 
and on the way they carry out different activities, 
with many of them recognising the lessons that  
have been drawn as best practices that can be 
followed. There has been a focus on the lessons  
that are captured from our service providers’ work 
with farmers, and they have been shared widely. 
We have seen changes in the quality 
of our stakeholders’ reports and on the 
way they carry out different activities.
Left ”I was responsible for 
supporting practitioners  
with the necessary guidelines  
and manuals. I also helped 
documenting and sharing 
information...” 
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“The institutionalization of the experience capitalization 
approach is a gradual process that needs a lot of effort. It 
has been successful in our case because we have been able 
to relate and link the approach to our day-to-day M&E 
activities,” said Bernard Ulaya, the programme 
coordination specialist at MIVARF. 
“Linking experience capitalization with the programme’s 
implementation plans and activities did not guarantee the 
achievements we have had as a programme. We needed a 
strateg y to mainstream this approach, and to follow 
particular steps, to see this taking place. The challenges 
we faced made us plan again, and think of new activities 
to move forward.” 
This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
http://experience-capitalization.cta.int
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Above Savior Mbele  
collecting ideas from his 
colleagues. He took the 
responsibility of sharing 
lessons and best practices 
within the programme 
 
Plans have been developed for sustaining the 
experience capitalization processes that we started, 
making them part of our daily activities. This has 
helped create a capitalization culture and make it 
easier to incorporate the approach in our daily work. 
We have been able to encourage our staff and other 
departments (M&E) to share ideas and find the best 
way to make this part of our organisational culture. 
We have set new rules for our service providers, who 
have been responsible for submitting their activity 
implementation reports, to follow the capitalization 
approach, and to share with our community the 
lessons they have learnt. As a result, we have made 
sure that experience capitalization has become  
part of our operations. 
Experience capitalization has proved to be  
relevant to our organisation because it relates to  
our day-to-day need for reflecting upon our plans 
and our implementation outcomes. It relates directly 
to our interest in reporting about, and advocating  
for, our achievements. We have been able to adopt 
the experience capitalization approach despite the 
challenge of limited resources. Its institutionalization 
within our organisation has been possible because  
we have been able to link the approach closely to  
our daily activities, especially by incorporating it 
within our M&E plans. 
Recommendations 
There is a need to engage regional agriculture 
programmes – such as those that are supported  
by IFAD in East Africa – and plan joint 
capitalization workshops. This would make more 
people aware of the benefits of an experience 
capitalization process, while encouraging the 
exchange of experiences with others using the 
approach. The support of organisations like CTA 
will be necessary for regulating and facilitating  
the discussion and knowledge products that may 
result from such workshops.
